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Ameri can Forces Information Service
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Esti mates

Sunmary:
(Dol lars in Thousands)
FY 1999 Price Program FY 2000 Price Program FY 2001
Act ual Change Change Esti nat e Change Change Esti nat e
107, 236 +2,619 -5,979 103, 876 +2, 083 -435 105, 524

The m ssion of the American Forces Information Service (AFIS) is to provide high-quality
news, information, and entertainment to U S. forces worldwide in order to pronote and
sustain unit and individual readiness, quality of life, and norale. Through its news
production and tel evision, radio, newspaper, print news service, and Wrld Wde Wb (WW
distribution services and facilities, AFIS is the primary tool for the Secretary of Defense
and senior Joint Staff and Departnent of Defense (DoD) | eaders to communicate inportant
nmessages, news, and information about DoD prograns and activities to U S. Service Menbers,
their famlies, and DoD civilians stationed around the world. AFIS also trains public
affairs, broadcast, and visual information professionals, and provides communi cati ons
services to support the information needs of conmanders and conbat forces through the entire
range of mlitary operations and contingenci es.

Since 1993, AFI S has undergone extensive consolidation of previously Mlitary Departnent and
U. S. Conbatant Command- owned and operated internal information training; photography

col l ection, storage, and distribution activities; broadcasting and visual information

engi neering and procuring activities; and newspaper production activities. These
consolidations coupled with its existing capabilities has positioned AFIS as the preeni nent
provider to the Departnent of high quality and cost-effective internal and visual informtion
products, services, and support.



Ameri can Forces Information Service
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Esti mates

Narrative Expl anati on of Change

Budget Activity 3
(Dol lars in Thousands)
FY 1999 Price Pr ogr am FY 2000 Price Progr am FY 2001
Act ual Change Change Esti mat e Change Change Esti mat e
8, 889 +244 +1, 465 10, 608 +235 +156 10, 999

Def ense I nformati on School (DI NFOS) continues to downsize and streamine, the net increase in
BA-3 is primarily due to the increased level, relative to FY 2000, of resources expended in
updating technol ogy and i ncreased equi pnent nai ntenance costs due to many warranties

expi ring.
Budget Activity 4
(Dol lars in Thousands)
FY 1999 Price Progr am FY 2000 Price Pr ogr am FY 2001
Act ual Change Change Esti mat e Change Change Esti mat e
93, 377 +2, 375 -7,444 93, 268 +1, 848 -591 94, 525

Def ense I nformati on School (DI NFOS) continues to downsize and streamine, the net increase in
The net decrease in BA-4 is primarily due to AFIS continued aggressive personnel

and organi zational streamnlining.

downsi zi ng



Anerican Forces Information Service
Operation and Mai ntenance, Defense-W de

Fi scal

Summary of | ncreases and Decreases

1. FY 2000 President’s Budget
2. Congressional Adjustnents
3. FY 2000 Appropriated Anmount
4. Congressional Recission

5. Price Change

6. Program | ncreases

7. Program Decreases

8. FY 2000 Current Estimate
9. Price Change
10. Program | ncreases

11. Program Decreases

12. FY 2001 Estinmate

Force Structure Summary: N A

Year

(FY) 2001 Budget Esti nates

BA- 3
10, 829
-221

10, 608

10, 608
+235
+324
-168

10, 999

BA- 4
94, 548
- 800
93, 748
- 280

+3

93, 268
+1, 848
+1, 747
-2,338

94, 525

TOTAL
105, 377

-1,021
104, 356
- 280

+3

103, 876
+2, 083
+2, 071
-2, 506

105, 524



Anerican Forces Information Service
Operation and Mai nt enance,

Fi scal

Fi nanci al Summary ( O&M

Year

$ in Thousands):

A. Subactivities:
1. BA-3 Training & Recruiting
2. BA-4 Adm nistration &
Servicew de Activities
Tot al

V. Personnel Summary:

Civilian End Strength
USDH

(Rei mbursable G vilians
I ncl uded Above (Menp)

Cvilian FTEs
USDH

(Rei mbursable G vilians
I ncl uded Above (Menp)

Def ense- W de
(FY) 2001 Budget Esti nates

FY 2000
FY 1999 Budget Current FY 2001
Act ual s Request  Appropriation Esti mat e Esti mat e
8, 899 10, 829 10, 608 10, 608 10, 999
93, 377 94, 548 93, 748 93, 268 94, 525
107, 236 105, 377 104, 356 103, 876 105, 524
Change
FY 1999 FY 2000 FY 2001 FY 2000/ FY 2001
308 314 294 - 20
48
308 309 302 -7
45



Anerican Forces Information Service
Operation and Mai nt enance,

Fi scal

Year

OP 32 Line Itens as Applicable (Dollars in Thousands):

Change from
FY 1999 to FY 2000

Def ense- W de
(FY) 2001 Budget Esti nates

FY 1999 Price Program FY 2000
Act ual s G owm h Gowmh Estimte

CGeneral Schedul e 17,519 1,511 333 19, 363

Wage Board 986 61 -8 1, 039
Benefits to Forner 148 0 -78 70
Enpl oyees

Vol untary Separation 493 0 - 243 250
I ncentive Paynments

Di sability Conpensati on 41 0 11 52

Travel of Persons 957 11 41 1, 009
Local | y Procured 0 0 19 19
DWCF Managed Sup & Mat

Arny DWCF Equi pnent 0 0 0 0
Pent agon Reservati on 137 -1 -24 112
Mai nt enance

Def ense Fi nance 923 11 -76 858
& Acctg Svcs

Commerci al Transportation 337 4 67 408
Rental Paynments to 1, 447 17 59 1,523
GSA Leases (SLUC)

Purchased Utilities 462 5 50 517
( Non- DWCF)

Pur chased Conmuni cati ons 19,074 228 1,108 20, 410
( Non- DWCF)

Rents ( Non- GSA) 35 0 21 56
Postal Svcs (U S . P.S.) 279 4 27 310

Change from
FY 2000 to FY 2001

Price
Growt h
778

38

Program FY 2001
G owh Estimte
- 661 19, 480

- 465 612
14 84

50 300

-5 47

18 1, 042

0 19

0 0

-3 110

60 960

8 422

-4 1, 541

-7 517

- 338 20, 379

1 57

1 311



Anerican Forces Information Service
Operation and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2001 Budget Esti mates
VI . OP 32 Line Itens as Applicable (Dollars in Thousands) (Continued):
Change from
FY 1999 to FY 2000
FY 1999 Price Program FY 2000 Price
Actual s G owt h G owh Estimte G owth
Supplies & Materials 2,724 33 -110 2,647 40
( Non- DWCF)
Printing & Reproduction 3,036 36 -144 2,928 43
Equi pnent Mai nt enance 4,768 56 701 5,525 82
by Contract
Facility Maintenance 1,142 12 4,100 5, 254 79
By Contract
Equi pnment Pur chases 9, 468 113 497 10,078 151
( Non- DWCF)
O her Contracts 43, 260 522 -12,334 31, 448 472
Tot al 107, 236 2,619 -5,979 103, 876 2,083

Change from
FY 2000 to FY 2001

Program FY 2001
Gowh Estimate
130 2,817

2 2,973

176 5,783

489 5,822
910 11, 139
-811 31, 109
-435 105, 524



Anmeri can Forces Information Service
Fi scal Year (FY) 2001 Budget Estimates
Operation and Mai ntenance, Defense-W de

Budget Activity-3 Training and Recruiting

| . Description of Operations Fi nanced:

The American Forces Information Service trains public affairs, broadcast, and visua
informati on professionals. In carrying out its mssion, operates the Defense |Information
School (DI NFOS) which provides all training in the Departnent of Defense (DoD) and ot her
personnel in public affairs and visual information specialties.

AFI'S Training and Recruiting Budget Activity include:

» Consolidated training of all DoD public affairs and visual information specialists.
AFI S trains approximately 3,000 mlitary, DoD civilian, and international personnel annually
in broadcasting, journalism nedia relations, Conbat Canera, still and video photography,
el ectroni c i magi ng, visual information, graphics, and rel ated equi pnent mai ntenance. This
consol i dated, joint service training provided by the Defense Information School (DI NFCS) is
and will remain in high demand because of the increasing dependence by the mlitary on the
use of high technol ogy conputing, video-graphic, satellite transm ssion, and digital
broadcasti ng equi pnent. DINFCS training is not only at the entry level, but also at the m d-
career level. Periodic md-career refresher/update training is required in the career fields
taught at DI NFOS due to the fast-paced changes in technol ogy and the cross training of
mlitary into consolidated career fields. The D NFCS al so provi des contracted, advanced | evel
training in public affairs, photo- and broadcast journalism and photography.

Il. Force Structure Summary: N A




Anerican Forces Informati on Service
Fi scal Year (FY) 2001 Budget Estimates

Operation and Mai ntenance, Defense-W de

Budget Activity-3 Training and Recruiting

I1l. Financial Summary (&M $ in Thousands)

FY 2000
FY 1999 Budget Current FY 2001
A. Subactivity G oup: Act ual s Request  Appropriation Esti nat e Esti nat e
1. BA-3 Training & Recruiting 8, 899 10, 829 10, 608 10, 608 10, 999
B. Reconciliation Sunmary: Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
1. Baseline Funding 10, 829 10, 608
a) Congressional Earmark Bill payers -221 0
2. Appropriated Anount (Subtotal) 10, 608 0
3. Price Change 0 235
4. Program Changes 0 156
5. Current Estimate 10, 608 10, 999
C. Reconciliation of Increases and Decreases (O&M $ in Thousands):
1. FY 2000 President’s Budget Request 10, 829
2. Congressional Earmarks
Congressi onal Earmarks Bill Payer (221)
3. FY 2000 Appropriated Amount 10, 608
4. Revised FY 2000 Current Estimate 10, 608
5. Price Gowh 235




Anmeri can Forces Information Service
Fi scal Year (FY) 2001 Budget Estimates
Operation and Mai ntenance, Defense-W de

Budget Activity-3 Training and Recruiting

I1l. Financial Summary (&M $ in Thousands) (Continued)

C. Reconciliation of Increases and Decreases (&M $ in thousands) (Continued):

6. Program I ncrease
a. Supplies & Materials (Non-DWCF): Increased costs 130
associated with the procurenent of photographic
supplies and neutralizing chemcals associated with
di sposal of hazardous nmaterials.

b. Facility Mintenance by Contract: |ncreases due to 12
expiring and changing warranties and facility changes
as a result of updating technical support such as
di gital technol ogy services.

c. Equi prment Purchases (Non-DWCF): Increase required to 120
support programmed |life cycle replacenment of aging and
obsol et e equi pnent.
d. Nom nal Increases: Travel of Persons, Oher Contracts. 62
7. Total Program Increase 324
8. Program Decrease
a. Voluntary Separation Incentive: Anticipated decrease - 25

in Voluntary Separation Incentive Buyouts in FY 2001.

b. Equi pnment Mai ntenance: Decrease reflects new vendor -131
provi ding i nproved service at | ower cost



Anmeri can Forces Information Service
Fi scal Year (FY) 2001 Budget Estimates
Operation and Mai ntenance, Defense-W de

Budget Activity-3 Training and Recruiting

[11. Financial Sunmary (&M $ in Thousands) (Conti nued):

C. Reconciliation of Increases and Decreases (&M $ in thousands) (Continued):

c. Nomi nal Decreases: Benefits to Forner Enployees, -12
Printing & Reproductions.

9. Total ProgramIncrease - 168

10. FY 2001 Budget Request 10, 999

V. Performance Criteria and Eval uati on Sunmary:

CONSOLI DATED TRAI NI NG OF ALL DOD PUBLI C AFFAI RS
AND VI SUAL | NFORVATI ON SPECI ALI STS FY 1999 FY 2000 FY 2001

St udent Load 2,814 3,174 3, 259

Description: The Defense Infornmation School (DI NFOS) provides joint-service training to
Department of Defense mlitary and civilian personnel and international students in the
public affairs, visual information, and broadcasting career fields. The student |oading for
the school is based on actual attendance to date and projections by the MIlitary Services for




Anmeri can Forces Information Service
Fi scal Year (FY) 2001 Budget Estimates
Operation and Mai ntenance, Defense-W de

Budget Activity-3 Training and Recruiting

V. Perfornmance Criteria and Eval uati on Summary (Conti nued.):

attendance through FY 2001. Programred funds pay for all base operating support, except
those costs directly related to the student support (e.g., housing, nmessing, PCS/ TDY travel,
and etc.), for the variable costs of operating the school under the student | oad shown above.
Budget ed funds pay for consumabl e supplies and repair parts used in instruction; for the
support services required to operate the school; and equi pnent to support the student | oad
based on MIlitary Service projections provided to the school at the annual Structure and
Manni ng Deci si on Revi ew.

The Defense Information School directly contributes to DoD corporate-level goals 3 and 5 of
mai ntai ning qualitative superior and highly ready joint forces by providing professional
training in both the public affairs and visual information career fields to nore than 3,000
officers, enlisted personnel and civilians fromall the Services. This training provides the
capability to directly enhance the ability of mlitary | eaders to comunicate to both

i nternal and external audi ences across the spectrum of warfare under the nost demandi ng
mlitary situations. This ability to communicate to both internal and external audiences

al so supports DoD corporate-level goals 1 and 2 by providing conmanders and seni or DoD
civilian | eadership the ability to articulate U . S. and DoD priorities, goals, and policies to
both U S. and international audiences and thereby influencing or shape the internationa

envi ronnent .

Change
V. Per sonnel Summary: FY 1999 FY 2000 FY 2001 FY 2000/ FY 2001
Civilian End Strength
USDH 33 35 35 0

Cvilian FTEs
USDH 32 34 34 0




Anerican Forces Informati on Service
Fi scal Year (FY) 2001 Budget Estimates

Operation and Mai ntenance, Defense-W de

Budget Activity-3 Training and Recruiting

VI . OP 32 Line Itenms as Applicable (Dollars in Thousands):
Change from Change from
FY 1999 to FY 2000 FY 2000 to FY 2001
FY 1999 Price Program FY 2000 Price Program FY 2001
Act ual s G owm h Gowmh Estimte G owm h Gowmth Estinate
General Schedul e 2,011 166 132 2,309 113 0 2,422
Wage Board 0 0 0 0 0 0 0
Benefits to Forner 0 0 21 21 0 -11 10
Enpl oyees
Vol untary Separation 100 0 -25 75 0 -25 50
I ncentive Paynents
Di sability Conpensati on 0 0 0 0 0 0 0
Travel of Persons 107 1 2 110 1 23 134
Local |y Procured 0 0 9 9 0 0 9
DWCF Managed Sup & Mat
Arnmy DWCF Equi pnent 0 0 0 0 0 0 0
Pent agon Reservation 0 0 0 0 0 0 0
Mai nt enance
Def ense Fi nance 0 0 0 0 0 0 0
& Acctg Svcs
Commerci al Transportation 2 0 0 2 0 0 2
Rental Paynents to 0 0 0 0 0 0 0
GSA Leases (SLUC)
Purchased Utilities 0 0 0 0 0 0 0
( Non- DWCF)
Pur chased Conmuni cati ons 7 0 2 9 0 0 9

( Non- DWCF)



Ameri can Forces Informati on Service

Fi scal

Year

Operation and Mai nt enance,

(FY) 2001 Budget Estinmates
Def ense- W de

Budget Activity-3 Training and Recruiting

VI . OP 32 Line Itens as Applicable (Dollars in Thousands) (Conti nued):

Change from
FY 1999 to FY 2000

FY 1999 Price
Actuals G owth
Rent s ( Non- GSA) 2 0
Postal Svcs (U S.P.S.) 0 0
Supplies & Materials 1, 055 12
( Non- DWCF)
Printing & Reproduction 85 1
Equi pnmrent Mai nt enance 2,066 24
by Contract
Facility Maintenance 568 6
By Contract
Equi pnment Pur chases 1, 547 18
( Non- DWCF)
O her Contracts 1, 349 16
Tot al 8, 899 244

Change from
FY 2000 to FY 2001

Program FY 2000 Price Program FY 2001
Gowmh Estimte G ow h Gowmh Estimte
-2 0 0 0 0
0 0 0 0 0
74 1,141 18 130 1, 289
-1 85 1 -1 85
655 2,745 41 -131 2, 655
459 1,033 15 12 1, 060
-230 1, 335 20 120 1,475
369 1,734 26 39 1, 799
1, 465 10, 608 221 170 10, 999



Anmerican Forces Information Service
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4- Adm nistration and Servicew de Activities

I . Description of Operations Fi nanced:

AFI'S Adm nistration and Servi cewi de Budget Activity include:

Produces and di stributes conmand i nformati on news, sports, imagery, and current event

i nformati on overseas and to ships at sea via satellite transmtted radio, television, Stars
and Stripes newspapers and the WWVand to U S. based forces and overseas installations via
t he web- based DoD News Service which provides news for redistribution via nore than 900
base, canp, and station command i nformation newspapers. These efforts reach an internal
audience of 1.4 mllion active, 1.3 mllion Reserve Conmponent, and 635 thousand DoD
civilians.

Manages the DoD Visual Information, Conbat Canera, and Audi ovi sual Progranms; serves as the
only joint service collection and distribution facility in the Pentagon for real-tine
Conbat Canera imagery from overseas operations and activities, provides the centralized
managenent, storage, and dissem nation of selected DoD still and notion inmagery and
audi ovi sual training products; and directs audiovisual and visual information policy for

t he Departnent.

Provi des engi neering, acquisition and |ife-cycle managenent of off-the-shelf radio and

tel evi si on broadcast equi pnment and systens for all Armed Forces Radi o and Tel evi si on
Service stations worldwi de, and for visual information and audi ovi sual equi pnent and
systens for DoD and ot her government activities.

Operates and publishes the Stars and Stripes newspapers which serves U S. forces depl oyed
in the European and Pacific theaters.

As communi cations technol ogy continues to evolve at break-neck speed, the world is becom ng
accustoned to instantly available informati on through the WWV radi o, television, and print
sources. Consequently the role of AFIS has becone increasingly inportant as the Departnent’s
primary tool for both inform ng our forces and countering erroneous sources of information
through the release of tinmely and accurate news and information about issues and prograns
that are inportant to the Departnent and the DoD internal audiences. To neet these



Anmerican Forces Information Service
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4- Adm nistration and Servicew de Activities

| . Description of Operations Financed (Continued):

chal | enges, AFIS has increased the nunber and tineliness of its internal and conmand

i nformation products, has significantly inproved the dissem nation and availability of those
products its custonmers, and is devel opi ng new products and services to neet the increasing
internal information requirenents of the DoD.

AFIS is al so responding to DoD-directed downsizing and significantly reducing its workforce
and therein its ability to respond to these needs. To overcone the challenge of increasing
m ssi on and decreasi ng resources, AFIS continues to increase its reliance on and

resources for |everaging technology and automating its operations.

AFI'S recently began a nulti-year effort to autonate a |arge portion of its broadcast
operations at its Radio and Tel evi si on Servi ce-Broadcast Center.

AFI S has expanded its use of the WWV conpact disks, and related technology to nore quickly
and easily distribute textual and inmagery products.

AFIS is increasing its inplenentati on and usage of technol ogy enabl ed instruction at DI NFOS
and i s devel oping distance |l earning capability to export its training.

The amount and extent of distribution of AFIS products continues to grow, as the products
becone increasingly available. This trend is expected to continue in the future.

AFI'S major functions include:

« Radio and tel evision broadcasting of conmmand i nfornmation, news, current events,
sports, and entertai nment overseas and to ships at sea for mlitary, DoD civilians, and their
famlies via over 700 Armed Forces Radi o and Tel evision Service outlets in 165 countries and
300-pl us ships. Associated with this function is the commercially contracted production of



Anmerican Forces Information Service
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4- Adm nistration and Servicew de Activities

| . Description of Operations Financed (Continued):

command i nformati on announcenents, which replace commercial radio and tel evision
advertisenents in broadcast programm ng aired overseas.

* News Production and web-based distribution of internal and command i nfornmation (news)
stories and products. The AFIS news service provides the primary neans for the Secretary and
seni or-|level Defense officials to communicate information worldw de to the DoD interna
audi ence about significant issues and policies. The news service gathers information,
wites, produces, edits, and publishes on the Web hundreds of command information products
whi ch are then used by nore than 900 base, canp, and station newspaper editors in preparing
their local publications as well as by mlitary and civilian | eadership in further explaining
the activities of the Departnent to their personnel. Select, high priority DoD issues are

further enphasized by being devel oped into “Wb Page Specials”. Al of these products are
avai l able to the Departnent and all Wb users. Also associated with this function is the
production and distribution of the Current News "Early Bird" and rel ated publications
directly supporting senior DoD | eadershi p.

* Processing and distributing real-time, operational imagery. AFIS serves as the only
joint collection and distribution site in the Pentagon for Conbat Canera digital, still, and
notion imagery of current mlitary operations and activities. This imagery, received via
satellite fromdeployed units, is used by the National Command Authority, Joint Staff,
Conmbat ant Conmmands, M litary Departnents, and other organizations in support of decision
maki ng, tinme-critical planning and information requirenents, battlefield situationa
awar eness, information warfare, training, public affairs, and | egal and historical
docunent ati on.



Anmerican Forces Information Service
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4- Adm nistration and Servicew de Activities

| . Description of Operations Financed (Conti nued):

 Engi neering, procurenent, and life-cycle managenent of off-the-shelf radi o and
tel evi sion broadcast equi pnent, transmtters, and systens for all of the Mlitary Services’
radio and tel evision stations worldw de, as well as for audiovisual and visual information
equi pnent and systens for DoD and ot her governnment activities.

e Collection, catal oging, tenporary storage, nanagenent, replication, and distribution
of general purpose DoD notion video and still imagery of significant U S. mlitary operations
and activities. This joint service inmagery is used by the Conbatant Conmands, DoD
Components, the government, and private sector in support of operations, training,
oper ati onal and equi pnment eval uations, environnental and | egal docunentation, battlefield
damage assessnents, and as a primary source of historical data.

« Collection, catal oging, tenporary storage, nanagenent, replication, and distribution
of DoD audi ovi sual productions and ot her visual information products for use by all DoD
Conmponents. These major products are used in support of training, operations, and internal
i nformati on.

Il. Force Structure Summary: N A.

1. Financial Sumary (&M $ in Thousands):

FY 2000
FY 1999 Budget Current FY 2001
A. Subactivity G oup: Act ual s Request  Appropriation Estimate Esti mat e
1. BA-4 Adm nistration & 93, 377 94, 548 93, 748 93, 268 94, 525

Servicewi de Activities



Anmerican Forces Information Service
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4- Adm nistration and Servicew de Activities

[11. Financial Sunmary (&M $ in Thousands) (Conti nued)

B. Reconciliation Summary: Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
1. Baseline Funding 94, 548 93,471
Congr essi onal Adjustnents (CGeneral Provision) - 800
2. Appropriated Arount (Subtotal) 93, 748
Acr oss-the-board Reduction (Rescission) - 280
3. Price Change 3 1,848
4. Program Changes -203 -591
5. Current Estimte 93, 471 94, 525
C. Reconciliation of Increases and Decreases (&M $ in Thousands)
1. FY 2000 President’s Budget Request 94, 548
2. Congressional Adjustnment (Ceneral Provisions):
Civilian Underexecution (Section 8100) (800)
3. FY 2000 Appropriated Amount 93, 748
4 FY 2000 Resci ssion (280)

5. Price Change 3



Anmerican Forces Information Service
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4- Adm nistration and Servicew de Activities

[11. Financial Sunmary (&M $ in Thousands) (Conti nued)

6. Program Decrease
a. Program reduction resulting from prudent downsi zi ng. (200)
b. Nonminal inflation reduction applied to discretionary (3)
travel, training and supply accounts.

7. Revi sed FY 2000 Current Estinmate 93, 268
8. Price G owh 1, 848

9. Program | ncrease
a. Voluntary Separation Incentive: Anticipated Voluntary 75
I ncentive Buyouts in FY 2001.

b. Defense Finance & Accounting Services: AFIS received 60
additional funding as a result of adjustnent to
custoner rates and orders for DFAS.

c. Equi prment Mai ntenance by Contract: Mintenance costs 307
increase as a direct result of warranties changing
and/ or expiring.

d. Facility Mintenance by Contract: Wile realigning 477
costs for Budget Activity 4, 500K was transferred
from ot her services with non-Federal sources to the
facility mai ntenance program |In the next budget,
these funds will be realigned to the nore appropriate
ot her contractual services category.



I'1l1. Financial

Anmerican Forces Information Service
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4- Adm nistration and Servicew de Activities

Summary (&M $ in Thousands) (Conti nued)

C. Reconciliation of Increases and Decreases (O&M $ in Thousands) (Conti nued)

e.

Equi prent Purchases (Non-DWCF): Increase required to
support progranmed life cycle replacenent of aging and
obsol ete equi pnent and t he purchase of equi pnent
converting fromanalog to digital format and to
support ongoi ng operations in over 160 countri es.

Nom nal | ncreases: Benefits to Fornmer Enployees,
Commercial Transportation, Rents (Non-GSA), Postal
Services, Printing & Reproduction.

10. Total Program I ncrease

11. Program Decrease

a.

Gener al Schedul e/ Wage G ade Payrol|: Personnel

reducti ons achi eved consistent with the NPR and ot her
DoD streamining initiatives through restructuring of
m ssi on requi renents and organi zati onal structures,
revi sing work processes, and enhancing utilization and
| everagi ng of evol ving technol ogi es.

Pur chased Communi cations (Non-DWCF): AFIS has provi ded
live satellite entertainment radio to ships via the
Arnmed Forces Satellite Transmtted Radi o Service
(AFSTRS) using 4 satellites. The Navy began equi ppi ng
Its ships in FY 99 — with Navy funds — to receive live
radio and television. As the ships are equipped, the
need for AFSTRS decreases.

790

38

-1, 126

- 338

1, 747



Ameri can Forces Informati on Service

Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4- Adm nistration and Servicew de Activities

[11. Financial Summary (&M $ in Thousands) (Conti nued)

C. Reconciliation of Increases and Decreases (O&M $ in Thousands) (Conti nued)

C.

O her Contracts: While realigning costs for Budget
Activity 4, 500K was transferred from ot her services
wi th non Federal sources to the facility maintenance
program In the next budget, these funds will be
realigned to the nore appropriate other contractua
services category. Actual decrease is result of

changi ng requirenents which required changes to
exi sting contracts.

Nom nal Decreases: Disability Conpensation, Travel of
Per sons, Pentagon Reservati on M ntenance, Rental

Payments to GSA Leases, Purchased Uilities(Non- DWCF).

12. Total Program I ncrease

13. FY 2001 Budget Request

- 850

- 24

-2,338

94, 525



Anmerican Forces Information Service
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4- Adm nistration and Servicew de Activities
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RADI O & TELEVI SI ON BROADCASTI NG FY 1999 FY 2000 FY 2001
Countries receiving radio and/or TV progranm ng 165 165 165
Land based TV/radio satellite receive dishes in use worl dw de 950 1,120 1,170
Radi o only satellite receive dishes in use worldw de 300 200 0
Navy ships receiving recorded radio & television programm ng 330 200 104
Navy ships receiving live radio & tel evision programi ng 80 196 196
Satellite radi o news, sports service, 24 hours/day 8, 760 8, 760 8, 760
Satellite radio nusic service, 24 hours/day (8 formats) 70, 080 70, 080 70, 080
Hours of TV program duplication 116, 480 65, 000 65, 000
Satellite TV progranmm ng, 24 hours/day (3 formats) 26, 280 26, 280 26, 280
TV & radio news stories rel eased by AFRTS NewsCent er 900 1, 200 1, 300
Units of radio/ TV internal information spots produced 388 421 421

Description: The Arned Forces Radi o and Tel evi sion Service (AFRTS) provides conmand

i nformation, comrercial news, and entertainment via radio and television services to U. S
forces overseas and on-board Navy ships. Both recorded and satellite delivered live radio
and television programring is used in support of this mssion. As AFRTS continues to place
addi tional services on the satellite system there will be a corresponding increase in the
nunber of TV and radio satellite receive di shes needed worl dwi de to receive those signals.
This will decrease the requirenent for recorded progranmm ng that nust be mailed to overseas
outlets and ships in FY 2000. It then levels out and remains fairly constant in the
outyears. The internal information provided to US Navy ships has been significantly enhanced
by the live reception of AFRTS satellite (TV-Direct to Ship (DTS)) transm ssions which
provi de two channels of television, three radio services, and textual products such as
Stripes Lite via a data channel. As nore TV-DTS satellite receive termnals are installed
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aboard ships, the nunber of the nore limted-capability radio only satellite receive dishes
will be reduced until that programends in FY 2001. The AFRTS NewsCenter began produci ng
addi tional DoD internal information products in FY 1999 by commercial contract. The
addi ti onal NewsCenter products in FY 2000 and FY 2001 reflect a full year of production
effort versus only a partial year’s production in FY 1999 when the contract was awarded. The
i ncrease in the nunber of spots produced in FY 2000 and 2001 reflects the normal nunber of
tel evision and radi o products planned per year using the new contract.

AFRTS directly contributes to DoD corporate-level goals 3 and 5. AFRTS provides a vital link
bet ween the DoD | eadership, commands at all levels, and the soldiers, sailors, airnen,
Marines and their famlies serving worldw de. AFRTS command infornmation and entertai nnent
products contribute significantly to personnel readiness, to helping maiintain a qualitatively
superior force, and to the quality of life of our people stationed in renpte and overseas

| ocations. For these reasons, AFRTS is found al nost anywhere we have troops.

NEWS PRODUCTI ON AND WEB- BASED DI STRI BUTI ON FY 1999 FY 2000 FY 2001

Nunber of command information publications printed 354, 000 18, 000 18, 000

Nunber of el ectronic accesses of photographs on the 4, 000, 000 4, 600, 000 5,100, 000
Def enseLi nk

Nunber of AFRTS radio news reports posted to the 520 520 520
Def enselLi nk

Nunber of electronic accesses of AFRTS radi o news 70, 000 100, 000 150, 000
reports on the DefenseLink

Nunber of Web Specials posted to the DefenselLl NK 31 35 40

Nunber of electronic accesses of Wb Special s 750, 000 1, 000, 000 1, 500, 000

Nunmber of el ectronic accesses of the Defense Al manac 500, 000 750, 000 1, 250, 000
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Nunber of news products posted to the DefenselLink

Nurmber of el ectronic accesses of el ectronic news
product s

Nunber of electronic news products distributed

Nunber of Early Birds, Supplenents, and D al ogs posted

Nunber of electronic copies of the Early Bird, Early
Bi rd Suppl enent, and Radi o/ TV Di al og distributed

Nurmber of el ectronic accesses of the Early Bird, Early
Bi rd Suppl enent, and Radi o/ TV Di al og

Description: AFIS news, photography, conmand information (Cl),

FY 1999

520
1, 000, 000

5, 200, 000
245
60, 000

2, 600, 000

FY 2000
520
2, 000, 000

7, 500, 000
245
80, 000

2, 800, 000

FY 2001
520
3, 000, 000

10, 000, 000
245
100, 000

3, 000, 000

and associ ated products are

the primary nmeans by which the Secretary of Defense and other senior defense officials

communi cate DOD goal s, m ssions, personnel policies and prograns and ot her
i nportant nmessages to all DoD internal audi ences worl dw de.
significantly to the readiness, norale, and welfare of servicenmenbers,
enpl oyees, and their famlies and consequently are distributed to them by the npst

di stri buti on neans avail abl e.

critical
These products contribute
DoD civilian

or

rapid

AFI'S has excelled in noving its textual news and Cl products to a paperless environnent. By
publications from
traditional hard-copy paper products to electronic distribution via the Internet’s Wrld Wde

the first quarter of FY 1999, AFIS transitioned virtually al

Vb (WWY including the principal DoD information WWsite,

news and Cl

t he Def enselLi nk

el ectronic mail

and conputer bulletin boards. The nunber of accesses of products is based on the nunber of
accessions, or “hits”, fromconputer systens fromw thin and outside of Departnent of Defense
sites. These nunbers indicate custoner accesses to either the WWsite (upon which our

As bot h our

products reside or individual products or pages on one of our WAWSsites.
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products and custoner base grow, the nunber of electronic accessions is expected to increase
in the outyears.

During FY 2000 and 2001, only one AFIS CI product will be on paper, the Defense Bill board,
which is a poster specifically designed to be placed on bulletin boards. However, its
principle means of distribution will be through the WAV

In FY 1999, AFIS devel oped a new WAV product designed solely for electronic distribution
called Wb Special. There are two types of Wb Specials (special feature hone pages and

ext ended, in-depth, subject-specific WMWVsites). The nunber of Wb Special s devel oped
represents the conpilation of a series of nmultiple electronic products targeted to convey a
specific DoD thene, policy, or message. These two products have been well received and in FY

2000 and 2001 the need for additional products will increase as will our custoners’ reliance
on the Internet. Al so added during FY 1999 was the popul ar Defense Almanac. This was
previously an annual print product of statistics concerning DoD. It now w || be updated as

soon as new i nfornati on becones avail abl e.

O her AFIS products currently avail able on the DefenselLink include: near-real tine
operati onal and other general interest photography of DoD activities, radio news reports
whi ch are al so broadcast on the AFRTS; internal information stories and associ ated news
products published by AFIS press service; and the Current News’ Early Bird, Early Bird
Suppl enent, and Radi o/ TV Di al og.

The demand for all of AFIS news and ot her WWV based products distributed through both the
Def enseLi nk and other electronic neans is expected to continue to increase in the outyears as
the availability of these products continues to expand and our custoner’s requirenents for
addi ti onal DoD news, photography, CI, and associ ated products continues to grow.
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The nunber of radio news reports, news products, Early Bird and associ ated products posted to
the DefenseLink is expected to remain constant though FY 2001.

AFI'S news, photography, CI and associ ated products support all of the DoD corporate-|evel
goals by informng all DoD personnel of DoD policies, goals, and objectives and thereby
enabl i ng those personnel to nore actively and know ngly support them However, news and Cl
products are nost closely linked to goals 5 and 6. All of these products directly contribute
to the DoD corporate-level goal 5, (Miintain highly ready joint forces to performthe full
spectrumof mlitary activities) by supporting DoD personnel and unit readi ness, norale, and
quality of life initiatives. They contribute to goal 6 (Achieving the 21% century
infrastructure) by directly comruni cating, supporting, and engenderi ng DoD-w de support of
Its managenent inprovenent and reengineering initiatives.

PROCESSI NG AND DI STRI BUTI NG

REAL- TI ME, OPERATI ONAL | MAGERY FY 1999 FY 2000 FY 2001
Nunber of Accesses to | nmages 17,467,570 17, 750, 000 18, 000, 000
Nunber of |nages Received from

Field Units 19, 597 25, 371 25, 500

Description: The DoD Joi nt Conmbat Camera Center (JCCC) provides the only single-source for
el ectronic still and digital video imagery of current joint mlitary operations for use by
the National Conmand Authority, Joint Staff, Conbatant Commands, MIlitary Departnents, and
ot her organi zations. This organization has the capability to instantaneously receive

el ectronic inmagery fromaround the world, process, and electronically distribute it to its
national security customers within mnutes of the occurrence of an event. The nunber of

i mages received is directly linked to the type, nature, and nunber of mlitary operations
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occurring during any specific tine frame. Over the past several years, the nunber of inages
accessed and received fromfield units has increased as the need for visual information from
mlitary operations in the field has increased. This trend is expected to continue during

t he outyears.

The JCCC i nagery supports DOD corporate-level goals 1 and 2 by enhancing coalition capabilities
and supporting U S. regional security objectives by providing tine critical decision nmaking,
information requirenents, battlefield awareness, information warfare, training, public affairs,
| egal and historical docunentation for battlefield commanders. JCCC inmagery al so supports goal
5 by providing alnost real-time visual docunentation of DoD activities, which can be used, for
anal ysis of operations, activities, and procedures. This provides the Departnent a neans to

i mredi ately access and respond to any operational, material or training deficiencies and
significantly enhances individual and unit readiness. The transition of this critical resource
to a fully electronic capability supports DOD corporate goal 6 by achieving a 215 century

el ectronic still and notion photography infrastructure, reducing costs while maintaining and in
fact enhancing required mlitary capabilities, and inproving force managenent procedures

t hr oughout t he DOD.

ENG NEERI NG, PROCUREMENT, AND LI FE- CYCLE MANAGEMENT

FY 1999 FY 2000 FY 2001
Pur chase requests processed 5,773 5, 000 4,500
Material rel ease orders 7,390 7,000 6, 500
Nunber of MIlitary Standard Requisitioning System Process 8,739 8, 000 7,000

(MLSTRIP) requisitions
Catal og itens (managenent control nunber assignnents) 25, 681 24,000 24,000
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Description: The Tel evision-Audi o Support Activity (T-ASA) serves as the designated source

t hroughout the Departnent of Defense for inmediate and uni que broadcast and visual information
equi pnrent and supplies. T-ASA provides engi neering, acquisition, logistics and commodity
managenent support for normal and conti ngency broadcast and visual information operations of
DoD, the Mlitary Services, and the Conbatant Commands. Sinplified acquisition and better

busi ness practices have been inpl enented t hroughout the organization to reduce the

organi zation's support costs while sinultaneously providing Service custoners with m ssion
essential equi pnent at best value prices. Due to the increased use of the Internationa

Mer chant Purchase Authorization (I MPAC) card in the field, increased bulk buys (i.e., video
conpression, Air Force Broadcasting Service projects, Arny Reserve and National Guard Public
Affairs systens), T-ASA use of direct shipnment procedures vice warehouse operations, and the
conti nued reduction in customer funding, the nunber of Purchase Request, MLSTRI P

Requi sitions, and Material Release Orders processed are projected to decrease.

Si mul t aneously, T-ASA is receiving nore single line itemrequests with higher dollar val ues.

This trend is expected to continue in the out years. The nunber of Catalog Itens is
expected to decrease between FY 1999 and FY 2000 and then remain relatively constant in the
out years.

The engi neering, procurenent, and installation services provided by T-ASA directly contribute
to DoD corporate-level goals 3, 5 and 6. T-ASA researches and eval uates the | eading

technol ogy in both broadcasting and visual information and works with its custoners to ensure
they are able to acconplish their m ssion and achieve their goals by equi pping themw th
modern, reliable, and capable equi prent for now and the 21% century. This also inpacts on
goal 5 by providing the neans by which other comruni cators and educators influence personnel
and unit readiness, norale, and quality of life.
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COLLECTI ON, CATALOG NG, TEMPORARY STORAGE, MANAGEMENT,

REPLI CATI ON, AND DI STRI BUTI ON FY 1999 FY 2000 FY 2001
M nut es of Mbtion picture fil maccessioned 160 500 500
M nut es of vi deot ape accessi oned 28, 830 35, 000 50, 000
Custoner requests conpleted 10, 997 11, 500 12,500
M nutes of notion picture filmto videotape transfer 2,940 3, 000 3, 000
M nut es of vi deot ape duplication 1, 149, 182 500, 000 600, 000
Still 1 mages Accessi oned 6, 791 8, 000 11, 000
Still Images Reproduced 101, 167 115, 000 120, 000
CD- ROVs Pr oduced 23,314 26, 000 30, 000

Description: The Defense Visual Information Center (DVIC) is the official DoD central
records center for the storage and preservation of visual information records depicting DoD
operations and other activities, and provides these products to custoners fromthe DoD,
Federal and state agencies, and Anerican public until such tinme as the records are either
transferred to the National Archives and Records Adm nistration or disposed of in accordance
wi th applicable Federal records schedules. A large portion of the DVIC s hol di ngs have been
digitized to enable renote el ectronic access and plans are to digitize the majority of its
hol di ngs.

The DVIC s performance criteria reflects the evolution of inmagery processes into digital
technologies. It includes the nunber of imagery itens accessioned into DVIC hol dings as a
measure of the DVIC s efforts to neet its statutory requirenents as a DoD Records Center; the
nunber of custonmer requests conpleted is a nmeasure of the custoners who received DVIC
products and services; and inmagery itens requested by and delivered to custonmers as a mneasure
of the DVIC s output. Wth the amount of DVIC materials increasingly avail able on the

WWVY the trend of increasing custonmer demand is expected to continue for the foreseeable
future. These products are used to directly support mlitary operations, training,
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information activities, public affairs activities, and many other functions within the
Depart ment .

Motion Picture Film Accessioning (mnutes) — Critical test analysis and system eval uati on

i magery associated with research and devel opnent is still done with normal and hi gh-speed
notion picture filmsystens. Mtion picture filmmakes up only a small portion of the total
DVI C accessi oni ng wor kl oad each year but it is anticipated that a slight increase in film
accessioning wll result in FY 2000 which is associated the nore robust |aunch schedul es from
U. S. Spaceports and special projects or new systemtesting such as the Air Force' s F-22
Program This increased level is expected to be sustained through FY 2001.

Vi deot ape Accessioned (mnutes) - Geater reliance upon the DVIC by the DoD Conponents as the
central DoD repository facility for selected general purpose still and notion nedia products,
and increased DoD conversion of notion picture filmto videotape have resulted in a
continuing increase of videotape materials to be accessi oned.

Cust oner Requests Conpleted - Custoner requests continued to grow as DoD custoners conti nued
to increase their confidence in and reliance upon DVIC s ability to satisfy their inagery
requirements. This growmh is expected to continue in the future.

Motion Picture Filmto Videotape Transfer (mnutes) - Overall customer demand for the ol der,
notion picture footage continues to renain constant.

Vi deot ape Duplication (mnutes) - These figures have decreased and reflect in the outyears an
anticipated mgration of the bulk of this type of work fromthe Defense Visual |Information
Center (DVIC) to the DoD Joint Visual Information Services Distribution Activity (JVISDA)
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Still I mages Accessioned — The nunber of images produced is directly affected by a nunber of
ci rcunstances including the nunber and extent of mlitary operations and contingencies. The
nunber of inmages produced by the DoD Conponents has and continues to increase over the | ast
several years. Therefore increasing nunbers of inmages are accessioned into the DVIC s

hol dings. This trend is expected to continue in the future.

Still I nmages Reproduced - Demand for DVIC still imagery holdings continues to rise as the DoD
becones nore technically sophisticated and increases its usage of VI products and as the DoD
Conmponents increase their confidence in and reliance upon the DVIC. This trend is expected to
continue in the future.

CD- ROVs Produced — Denmand for DVIC CD-ROVE is rising significantly as the DoD beconmes nore
technically sophisticated, and increases its usage of VI products, and as the DoD Conponents
i ncrease their confidence in and reliance upon the DVIC.

The DVIC directly contributes to DoD corporate-level goals 1, 2, and 5. The vast

phot ographi ¢ hol dings of still and notion inagery span generations of DoD operations and are
essential to mlitary academ es and schools in anal yzing past operations and activities and

i n devel opi ng new pl ans, equi pnent, procedures, and mlitary theories. It also enables
subsequent use in education and training, briefings and publications, and in comrercial novie
and television programrng. Internal and external use of these products can al so enhance the
noral e of personnel by informng them of m ssion expectations and results and to informthe
public through the nedia about rel evant DoD operations and activities.

This imagery al so provides a permanent visual record of DoD heritage that can assist in
strengthening unit norale and identity through visually enhanced histories.
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COLLECTI ON, CATALOG NG, TEMPORARY STORAGE, MANAGEMENT,

REPLI CATI ON AND DI STRI BUTI ON FY 1999 FY 2000 FY 2001
Nunber of Titles of Audiovisual Productions D stributed 7,902 7,980 8, 060
Nurmber of Copies of Audiovisual Productions Distributed 234, 488 236, 000 238, 000
Nunber of Titles of Visual Information Products Distributed 485 510 535
Nunber of Copies of Visual Information Products Distributed 226, 703 230, 000 234, 000

Description: The DoD Joint Visual Information Services Distribution Activity (JVISDA) is the
DoD central distribution activity for audi ovi sual productions (primarily training) and ot her
visual information products. Requests for audiovisual (AV) productions and vi sual

i nformati on products, primarily in conpact disk formats, continue to increase each year

V. Performance Criteria and Eval uati on Summary ( Conti nued)

This trend is al so expected to continue in the outyears. The increase in the nunber of AV
Production (AV) Titles is the result of the ease of accessibility to the nunber of AV
producti ons avail abl e on the Defense Automated Visual Information System catal og on the WW

The DoD JVI SDA products, by design, are training and educational, and directly contribute to
DoD corporate-level goals 5 and 6 by supporting DoD personnel and unit readi ness, training,
norale, quality of life, and force nanagenent inprovenent initiatives. These products also
directly support the Departnent’s managenent inprovenment and reengineering initiatives.
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Change
V. Personnel Summary: FY 1999 FY 2000 FY 2001 FY 2000/ FY 2001

Civilian End Strength

USDH 275 279 259 - 20
(Rei mbursable Cvilians 48
I ncl uded Above (Menp)
Civilian FTEs

USDH 276 275 268 -7

(Rei mbursable Cvilians 45
I ncl uded Above (Menp)
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Ameri can Forces Informati on Service

Fi scal

Year

Operation and Mai nt enance,
(FY) 2001 Budget Estinmates

General Schedul e
Wage Board
Benefits to Forner
Enpl oyees
Vol untary Separation
I ncentive Paynents
Di sability Conpensation
Travel of Persons
Local Iy Procured
DWCF Managed Sup & Mat
Army DWCF Equi prnent
Pent agon Reservation
Mai nt enance
Def ense Fi nance
& Acctg Svcs
Conmer ci al Transportation
Rental Paynents to
GSA Leases (SLUQ)
Purchased Utilities
( Non- DWCF)
Pur chased Conmuni cati ons
( Non- DWCF)

Change from
FY 1999 to FY 2000

Def ense- W de

FY 1999 Price Program FY 2000
Act ual s G ow h G owt h Estimate
15, 508 1, 345 201 17, 054
986 61 -8 1, 039

148 0 -99 49

393 0 -218 175

41 0 11 52

850 10 39 899

0 0 10 10

0 0 0 0

137 -1 - 24 112

923 11 -76 858
335 4 67 406

1, 447 17 59 1, 523
462 5 50 517

19, 067 228 1,106 20, 401

Change from
FY 2000 to FY 2001

Price
Growth
665

38

Program FY 2001
Gowmh Estimte
- 661 17, 058

- 465 612
25 74

75 250

-5 47

-5 908

0 10

0 0

-3 110

60 960

8 420

-4 1, 541

-7 517

- 338 20, 370



Anmerican Forces Information Service
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4- Adm nistration and Servicew de Activities

VI. OP 32 Line Itens as Applicable (Dollars in Thousands) (Continued):

Change from Change from
FY 1999 to FY 2000 FY 2000 to FY 2001
FY 1999 Price Program FY 2000 Price Program FY 2001
Act ual s G owt h G owt h Esti mat e Growt h Gowth Estimte
Rents ( Non- GSA) 33 0 23 56 0 1 57
Postal Svcs (U . S. P.S.) 279 4 27 310 0 1 311
Supplies & Materials 1, 669 21 -184 1, 506 22 0 1,528
( Non- DWCF)
Printing & Reproduction 2,951 35 - 143 2,843 42 3 2, 888
Equi pment Mai nt enance 2,702 32 46 2,780 41 307 3,128
by Contract
Facility Mintenance 574 6 3, 641 4,221 64 477 4,762
By Contract
Equi pment Pur chases 7,921 95 727 8,743 131 790 9, 664
( Non- DWCF)
O her Contracts 41,911 502 -12,699 29,714 446 - 850 29, 310

Tot al 98, 337 2,375 -7,444 93, 268 1, 848 -591 94, 525



